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o DAILY LEADS
1 1 WITHIN 3 MONTHS OF
0 SEO OPTIMIZATION
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CHALLENGES

» Aggressive Growth Goals
» Lots of Optimization Opportunities

« Management Considerations




CHALLENGE CONTINUES: SMALL SEO TEAM

. SEO

o PRE

« Social media marketing
« Email marketing

. Facility digital display

. Website management

« Chat management

« Sponsorship advertising
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CHALLENGE CONTINUES: CHANGING SEARCH ALGO
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POLL

What are the challenges you are faced with in SEQ?

« Aggressive growth expectations

« Human capital — There are not enough hands to do all the things we should do
« Staffing — We only have one or less than one person responsible for SEO

« Technology — | need help automating things

« Ever-changing search algorithms — How should | scale up my efforts?

« Lack of management attention (or additional investments)
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HOW DO YOU DO SEO?

Discover

g DATA
CUBE

Measure Create

STORY SHARE OF
BUILDER VOICE

DCOM METHODOLOGY
Put the DCOM in your dotcom
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ROADMAP TO TURN YOUR WEBSITE INTO A WELL-OILED
MARKETING MACHINE

FOUNDATION: BEGIN
wirs eno v o [T S DCOM Methodology

.

CREATE &

KEYWORDS CONTENT ACTION MEASURE

* Refine keyword targets * Identify content gaps * Enhance existing Dashboards
content

* Create new content
* Implement technical

enhancements

.‘_ TECHNICAL ENHANCEMENT OPPORTUNITIES
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FOUNDATION: BEGIN WITH END IN MIND

Define main success goals for your website & structure each page to

. _ Aviator Sports
help accomplish the main goal

Drive Leads

Define the main Define “hard (Live Chats, Side-

business-driving conversion” for
KPI for your site your site

bar Form
Submissions and
Email Inquiries)
CTA -Form

Define key CTA
for that page

) 1 sporn ragrmn & o | g g | Lo 5 e

(4) FIGURE SKATING / LEARN TO SKATE
Insert relevant puncsarve o TG

internal links T ——

+ et o 1 (yu—

intermal

ey S
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DISCOVER
OPPORTUNITIES

Keyword

|dentify key
content topics

Add high value
topics

Gain buy-in on
key target topics

Content

|dentify content
gaps

Prioritize content
creation plans

Tech, etc.

|dentify technical
improvement
opportunities

|dentify
opportunities to
empower the
extended SEO
teams




DISCOVER: HIGH VALUE KEYWORDS
Prune your SEO keyword target list

« Remove irrelevant ones

. Add high potential ones Brooklyn basketball
« Pair keyword with PLPs

booking an event

ice
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DISCOVER: HIGH VALUE KEYWORDS

Focus on non-branded “long tail” terms first — less competition

“brooklyn birthday party” is too broad
2855 brookiyn birthday party v Q

Al Images Maps Videos News More Settings Tools

About 13,300,000 results (0.60 seconds)

UXER HEIGHTS MIOWOOD >
Qu‘l Adventures —
FORT HAMiLTON 1TNEONHURSG MARINE PARK MILL BASIN
Marine Park
¥ M [(:ASY" EAD
%‘*‘,) . Floyd Bennett Field @
QP’"’M .
F\lﬂlllle GERRITSEN
BEACH &
BRIGHTON MANHATTAN

New York Aquanuqo BEACH ACH o A
Rating + Hours ~
Max Adventures
4.6 % % k% (99) - Event Venue O 0
2378 Flatbush Ave - (718) 6769577 WEBSITE DIRECTIONS
@ "1had my daughters 5th Birthday Party here. | have nothing but great..”
Party Gym
4.3 %% Kk k¥ (33) - Amusement Center ® o
indoor recreation spot for children
1130 Avenue Z - (718) 891-8500 WEBSITE DIRECTIONS
Closed - Opens 4PM Tue
Funtasia
4.9 %%k kKK (22) - Event Venue ® @
2781 Shell Road (Inside the Matchpointnyc sports complex) - (718) 234-07 WEBSITE ORECTIONS

@ "We Celebrated my baby girls 3rd birthday here we had a princess..”

i= More places

13 Brooklyn Gym Party Spots for Kids | MommyPoppins - Things to do ...

https: com/... klyns-gy

P y-party-pl yC...

Jan 27,2017 - Here are 14 Brooklyn gyms that will make your kid's party extra special and allow guests
1o celebrate by burning off all their excess energy. Find even more birthday ideas in our Party Guide.
Party Gym - Sheepshead Bay 1130 Avenue Z at East 12th Street There is all kinds of equipment for kids

“ninja warrior birthday party” —

Aviator ranks 4t position, one month
optimization

P AVIATOR (oo e Keyword Details

< Back 10 Keywerd Group :All Keywords

Ninja warrice birthdey perty 480 Jan 2008
Kepwerd SearchVolume  Last Cellection Mont

& Keyword Rank Report ~

Avistor Sports Top Page Desttop

3 Google (US)
Keyword Rank Report
s E]
©
i
L
EvE ] g3 A2 S0 Sep28 0108 022
< Nitjs warmior birthdsy party
Search Engine Data Range Blended Rank Blended Rank Change
Gosgle Urited Stases {US) (D) Nov 28, 2017 1o Dec €2. 2017 4 3a

after

Q Search X

Jul 30, 2017 - Nov 26, 2017 (Weekly) ~
Blended

a9 &

Page URL

b/ www aviatcesports comyivents birthday perti
/new-ninja-warmioe-parties/
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DISCOVER: HIGH VALUE KEYWORDS

Speak your target customer’s language

BRIGHTEDGE ¥ Data Cube

Leverage the industry's largest and actionable content repository to develop winning strategies for your business.

« Data Cube revealed key

. . *§ Google US ~ figure skating
insights

View All Results Identify High Volume Kewwnrde Discover Long Tail Keywords Explore High Value Keywords

o “figure skating” or "ice PP Columns ~
Skating"? Keyword OF Search Volume
‘= ice skate 110,000
o Which version has more S 110,000
‘= ice skating 110,000
search volume? - := roller skating 90,500
‘= skate shoes 49,500
- ‘= skating dresses 40,500
‘= inline skate 22,200
B := figure skates 18,100
:= figure skating 18,17

~ fiqure skate

vord Value

75
75
75
68
n
77
80
75
75
7
70
80
68
88
85

@)e

~ @

Q Search

Filters Y

£ &
Universal Listing 0)
Images,Local 3-Pack
Local 3-Pack
Local 3-Pack
Local 3-Pack
Local 3-Pack
Images,Local 3-Pack
Local 3-Pack

Local 3-Pack
Local 3-Pack
Local 3-Pack

“ice skaﬁng” has higher search volume than “figure skating”

#brightedgewebinars



DISCOVER: NEW PRODUCT OFFERINGS

Hours Directions Transportation Parking Jobs News  Winter 2017-2018 Program Guide \/\O\) & Aviator Membership SIGN IN |

‘EF,A‘!' A VIAIOR SPORTS EVENTS CAMPS THINGS TO DO ADDITIONAL PROGRAMS ABOUT

ICE SKATING RINK DISCOUNT
OFFERS

FAMILY FOUR PACK:

Get 4 Admissions + Skate Rentals for $54 + tax

(A Buy 3 Get 1 FREE Deal) Come play for the day!

*Available during all public skating sessions, purchase at &Mm Mw [Pm

customer service desk*

PUBLIC ICE SKATING REGULAR
SCHEDULE

« Mondays: 11:00 a.m.-3:45 p.m.
» Tuesdays: 11:00 a.m.-3:45 p.m.

« Wednesdays: 11:00 a.m.-3:45 p.m.
« Thursdays: 11:00 a.ma‘p.m.
» Fridays: 11:00 a.m.-3: can. & 7:30 p.m.-11:00 p.m.

TN
Live Chat / J . & 7:30 p.M.-11:00 p.m.
Click here to start chat START ‘
1 9
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DISCOVER: CONTENT GAPS

|ldentify content gaps via competitive research (+ content partners)

Data Cube — Competitive Content Gap Analysis Share of Voice — Competitor Research

Poweredby
* ﬂ'{',‘lﬂ’l ericiTeDGe W Data Cube Q search X o
Leverage the industry’s largest and actionable content repository to develop winning strategies for your business. Mar 2017 - Feb 2018 (Monthly) ~
2§ Google US ~ aviatorsports.com Q Search
Overview High Ranking Keywords Long Tail Keywords Content Strategies Site Comparison Filters Y
Compare against: Compare

Content Performance Keyword Gap Analysis

M aviatorsports.com (1.11%)
g ot o nchlsagoscom ot o avtaspars o M wikipedia.org (28.21%)
B usfsa.org (16.70%)

M coachup.com (14.39%)

Month of Feb 2018 (compared to Month of Jan 2018) ~ Select Different Periods

£=3 Columns & &
=] Keyword (OF) Blended Rank (OF Blended Rank Change (1) ¢ Page (OF) Search Volume (OF Category (0} 0 0,
= academy 4 1,500,000 Regular Web Listing narratlve' Iy (1 o 34 /o)
= bass pro sh 6 1,220,000 Regular Web Listing
= bass prosh 6 1,220,000 Local 3-Pack
= hass oro shon 1 1,220,000 Regular Web Listing
2 1,220,000 Regular Web Listing
5a 1,000,000 Regular Web Listing
No Change 1,000,000 Regular Web Listing
8 673,000 Regular Web Listing
1a 550,000 Regular Web Listing
2 . 550,000 Regular Web Listing
e 1 450,000 Local 3-Pack
=]} 2. 368,000 Regular Web Listing
o 1a 368,000 Regular Web Listing
o No Change 301,000 Local 3-Pack
6w 301,000 Regular Web Listing
84 & 1 301,000 Regular Web Listing
2v 301,000 Regular Web Listing
e e
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DISCOVER: WEBSITE TECHNICAL ENHANCEMENTS

Use ContentlQ to detect website errors and prioritize key fixes

SEVERE ERRORS DUPLICATED PAGE TITLE
~B- AVIATOR

BRUNCH WITH THE EASTER BUNNY

Join us on Sunday, March 25th, 2018 for Brunch with the

Oops!

Easter Bunny. Due to popular demand we have two seatings

available! g E Bum'yl

Enjoy a full brunch buffet, one photo with the Easter Bunny,

TH
cupcake decorating, crafts & a complimentary mimosa for SUNDAY, MARCH 25

adults. This is one of our most popular events and it does 'wo
sell out! Purchase your tickets today to guarantee your spot! W
- -
The menu will include eggs, pancakes, waffles, bacon & 2.5 — wé 2. 5

sausage, and MORE!

*Aviator Members: Please call us at 718-758-7551 or log

- in to your DASH account to register with your discount. P‘ - -
2018 Prices — If you came to the event last year take

Pa ge Not Found advantage of last year's pricing. Contact
The page you requested could not be found Jenna@Aviatorsports.com

Member Pricing

https://www.aviatorsports.com/wp-content/uploads/2017/01/AS-213_EasterBrunch-Website.jpg
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POLL

What are some surprises in the methodology we explained in Discovery phase?

« Keywords — we were targeting too many "head” terms, but not enough “tail terms”

« Keywords — we didn’t know how you can align our language to what our ideal customers use

« Keywords — we didn’t know that you can use Data Cube to identify competitive keyword gaps
« Content — we didn’t know that you can use BrightEdge to inspect competitors’ content strategy
« Content — we didn’t know that you can use Share-of-Voice to discover new competitors

« Technical — we didn’t know that you can use BrightEdge ContentlQ to run site audit
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Create or Optimize
Content & Site Enhancements

ACTIONS

Ensure SEO best practices are incorporated into each piece of content,
existing or new

Create and Optimize content relevant to key buyer personas
New content is created for the right type of content for the business

Launch technical site enhancements




ACTION: OPTIMIZE EXISTING CONTENT

Al-powered Recommendations provide prescriptive recommended actions to improve the page

Recommendations

NEW — Home + Insights

AVIA

Powered by )
wn'unurugﬁ BRIGHTEDGE Recommendations

All Keywords > ice skating

Keyword: ice skating

QSearch X °

View Keyword Ranking
Page: https://www.aviatorsports.com/things-to-do/public-ice-skating/ .~ @
« Optimize My Content External & Increase Social See Top 10
View All (2
fow All{2) Page v Opportunities [ Internal Links & Engagement &> Ranking Pages
o
Assign Selected as Task Export to CSV
Current Page

(] Recommendation Profile Status Action

On-Page Recommendations [ expand all | hide all ]
v Meta Description
) < Add keyword "ice skating rinks near me" and

keep "ice skating", "ice skating near me"in the
meta description tag

or

Aviator Sports offers public ice skating seven da Unassigned = Assign Task
ys a week, 365 days a year. Experience year-

round fun in New York City’s favorite indoor ice s

kating rink.

Powered by .
ﬂ'ﬂ'ﬁ‘lﬁ snenteoce (&) Insights Q >, °
Back All Optimizations  Opportunities Competitive Losses  Wins

aviatorsports.com (5)

a\rlamrspnrts com /\
2 pages where we recommend you add or modify an existing image.

If possible, we recommend you include the suggested keyword in the "alt" tag of a new or existing image on the following

https://www.aviatorsports.com/sports/gymnastics/boys-gymnastics/
pages: Boys Gymnastics (search volume 4,400)

https://www.aviatorsports.com/sports/gymnastics/tween-and-teen-gymnastics/
teen gymnastics (search volume 1,600)

@ This weekly analysis finds opportunities where adding or updating image alt-tags on existing pages with the suggested & Subscrib
ubscribe ()
keyword can increase your visibility in the image section of the search results, which in turn will increase visits to your = =

website
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ACTION: CREATE CONTENT ALONG BUYER’S JOURNEY

Not every customer is ready to buy on the first visit. Give them something valuable each step of the way.

D O
() O v
¢
Brooklyn birthday party Y Brooklyn birthday party for boys! Ninja warrior birthday party !
Consideration Decision

Customer acknowledges a problem Having a more defined understanding With a list of ideas, vendors, and

or challenge, performs research to of the problem, customer seeks out solutions, the customer now seeks to
learn more solutions to address it select and purchase the best option
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POLL

Have you recently taken actions on SEO enhancement opportunities?

* Create new content
« Optimize existing content
 Launch website essential fixes — eliminate “Severe Errors”

« Launch website enhancements — improve website performance to outsmart the competition
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Share-of-Voice
Pages on Page 1 for the keyword

group

Keywords on
Page 1

Organic
Sessions

MEASURE

Conversions

Executive ;
audience 5

Revenue




MEASURE: MONITOR, IMPROVE & CELEBRATE SUCCESS

IIIIIATOB BRIGHTEDGE & StoryBuilder

« StoryBuilder dashboards to establish
baseline metrics

How is our content performing in the search £
results?

« Review performance over time to identify
opportunities and wins

 lteratively improve the outcome from

your SEO program and the website
° Celebrate WInS to mOtlvate extended How does our market share on Google compare X

against our named competitors?

team members who can help make you
successful

- aviatorsports.com

How is our content performing in the search 2
results compared to our named competitors?

-
: l . —
—
ator....

W Ranl age 1 Ranked on Page H Ra

W Ranl
» View report...
How does our market share on Google compare 2

against the entire organic landscape?

avnatorspons .oom:

» View report
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RESULTS: CONVERSIONS INCREASED BY 161%

Aviator’s Daily Leads Grew Exponentially

Before 2 months later 3 months later

m Daily Non-organic Leads ™ Daily organic leads

Key Actions Taken

 Foundation

@)

Fixed severe errors from 50 to zero

« Discover: keyword and content gaps

@)
@)
©)

Re-evaluated keywords

Removed keywords not relevant, such as “directions”
Removed keywords with low chance to win, such as
“basketball”

Added long tail keywords, such as “ninja warrior
birthday party”

* Actions — Optimize and Create

©)
@)
@)
©)

Added missing page title, image tags,, etc.
Removed keyword stuffing issues
Increase keyword to content ratio

Created new content pages

« Measure
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POLL

What do you report on your monthly management report?

* Revenue growth

« Conversion growth

« Organic visit growth, including % of traffic through organic
* New visitor growth

« Organic sessions growth

« Pages ranked on page 1

« Keywords ranked on page 1

« Competitive Share-of-Voice — snapshot of today and SOV trended over time
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MORE TIPS & TRICKS
SEARCH (DATA) IS BEYOND SERP
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SEARCH DATA CAN EMPOWER GROWTH OF THE COMPANY

New Markets 1). Fine-tune 2). Launch new 3). Optimize

N products based on products based on business strategy
or New search insights search insights based on search
Products insights

SEO 1). SEO target 2). Keyword + 3). Keyword 4). Domain or 5). Primary KW +
. keywords PLP pairing Group and Page Page Group 5-6 related KWs
Readiness defined defined Group properly competitors defined for each
defined defined page

i 1). Clear definition 2). Configured 3). Integrate web 4). Each page 5). Free of severe
WLl li tri [ Is i lyti ith BE h I t technical

. of success metrics conversion goals in analytics wi as relevan echnical errors
Readiness web analytics platform CTA(s)
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ROADMAP TO TUNE YOUR WEBSITE INTO A WELL-
OILED MARKETING MACHINE

FOUNDATION: BEGIN
WITH END IN MIND
CREATE &

KEYWORDS CONTENT * Enhance existing * Customizable

. - content - Insights & dashboards, trended
"KW research - Data Competitive content Recommendations charts & data-driven

i) e
Cube ga%share ng V%lijcbee & * Create new content - optimization —

"KW Groups/ PLPs/ Page BrightEdge Content StoryBuilder

: * Build business cases - : : * - -
Groups./ Il?ellta I.ntegratlon T oy Launch site techn]cal ) Id%ntla/ ftuII Ilsﬁ of
*KW Prioritization - Intent . enhancements — Insights eywords that each page
Signal Content gaps along & ContentlQ ranks for — Site Report
Buver Natq

TECHNICAL ENHANCEMENT OPPORTUNITIES -
ContentlQ
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FOUNDATION: IDENTIFY YOUR SEO KEYWORDS

Data Cube

\l, Analyze

Initial List of
Target

K %M%;‘/?Nrog S your

current content ranks
for

2. Keywords your
competitors rank for,
but your content
doesn’t

3. Keywords
semantically relevant
to these keywords

Recos Keyword Share of

Reporting Voice

\l, Analyze

High-value
Keywords

1. Relevant to business
priorities

2. High search volume
3. High CTR

4. Low or medium
competition

Intent Signal Keyword
dashboard Reporting

\l/ Analyze

Targeted
Work Plans

Does the keyword
have any above-the-
fold organic listings?

VS

Is your content
shown above the
fold for this
keyword?

SEO keyword prioritization
best practices

Collaborate

With PPC ad team to
secure above-the-fold
presence

° Create

New content for
keywords with organic
above-the-fold
opportunities

Defend

Organic listings above
the fold

Optimize

Listings that currently
rank below the fold

forightedgewebinars




FOUNDATION: WEBSITE READINESS

Use site auditing solutions like ContentlQ to detect and fix most critical site errors first

Establish baseline

Configure your site
crawl

Create StoryBuilder
charts of ContentlQ
results to establish
baseline

Fix site-wide
performance
issues

Page loading speed
too slow

No index

No follow

Redirect loops
Missing open graph
tags

4xx errors

Identify key
pages to fix
first

Prioritize pages with
highest revenue or
traffic

Selectively prioritize
pages that are
critical to business
priorities

Fix severe
errors
on the key
pages

Missing or empty page
title

Duplicated page title
Missing H1 tag
Low/high keyword
density

Missing or empty meta
description tag
Duplicated page
content

Communicate
successes

Use StoryBuilder to
track and report the
correlation between
reduction of website
errors & increase of
website metrics -
impressions, traffic,
conversions and
revenue
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KEY TAKEAWAYS

C O O O

SEO is important — and — is possible to manage by anyone

Search data can empower business growth beyond just the website
The 1st step: define and configure conversion goals for your site
Put the DCOM in your dotcom

« Discover -your MVP SEO keyword, content and technical gaps

» “ Create new content

* Optimize existing content or launch technical site enhancements

 Measure and celebrate your successes, iteratively




THANK YOU

www.brightedge.com
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SEEDED QUESTIONS

« What are your hard conversions?

» Have you configured your conversion goals in your web analytics tools?
 When was the last time you refreshed your keywords?

« What were the keywords you removed recently?

« Have you seen 404 errors on other websites? What does that make you feel like?

@BRIGHTEDGE #SHARE1§




