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1. Longer/dynamic description snippets

2. Increase in % of Quick Answers

3. 4-pack of ads on top

4. AMP pages beyond top stories

5. Micromoments

6. Google for Jobs

7. Image takeover

8. Infinite scroll

9. Local and hyper-local

10.GSC redesign and 16-month data set

SEO market and opportunity are dynamic

2017 SEO CHANGES



To measure organic visibility, marketers must understand SERP type and fold
BIGGEST PROBLEM: WINNING IN RANK BUT LOSING TRAFFIC
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1. Standard

2. Taller Organic Cards

3. Local 3-Pack

4. Quick Answers

5. Shopping/PLA

6. Rich Snippets

7. Site Carousel

8. Site Links

9. Site Image Carousel

10.Top Stories / News

11.AMP

12.Google Flights

13.People also ask

14.Category

15. Images

16.Videos / Trailers

17.Live

18.Top sights

19.Reviews

20.Blogs

21.Knowledge Panel

22.Carousel

23.Apps

24.Google for Jobs

25.Recipes

26.Scholarly Research

27.Weather

28.Game Scores

29.Twitter Tweets

30.Discover more places

31.Send to Google Home

32.People also search for

33.See results about

34.Widgets

35.Found in related search

36.Quotes

37.Events

NEW SERP CATEGORIES AND LAYOUTS COMPETE 
FOR ATTENTION



EVEN “READING,” “WRITING,” “ARITHMETIC” HAVE 
TONS OF UNIVERSAL RESULTS

5 universal	categories 7 universal	categories 4	universal	categories



HOW ABOUT PEOPLE SEARCHES?

5 universal	categories 2	universal	categories 2	universal	categories,
including	local	pack



BASED ON ~50M UNIQUE KEYWORD RESULTS FROM JANUARY 2018

84.4%+ OF KEYWORDS HAVE UNIVERSAL CATEGORIES



UNPUBLISHED DATA ON UNIVERSAL APPEARANCE 

US	DESKTOP

Quick	Answers:	 24.9%
Images:	 20.3%
Videos:	 20.1%
Local	Three-Pack:	 10.9%
Carousel:	 1.5%
News: 1.1%
Keywords	Having	
Universal	Listings:	 84.4%

JANUARY	2018



• Taller SERPs
• Rich Snipper v2
• Site Carousel
• Longer Meta 

Descriptions
• AMP
• More and larger images

NOT ONLY THAT, ORGANIC CARDS ARE EVOLVING



POSITION REQUIRES CONTEXT
#1 DOES NOT MEAN 22% ANYMORE

Rank	#1	ranges	from…

5.6% to 27.5%



SERP LAYOUT DICTATES RESULTS

• Universal categories on the page matters

• Height of organic card matters

• Schema matters

• AMP matters

• Navigation matters

• Quick answer matters

• Knowledge panel matters



Google is engaging the traffic 
for longer intervals
You choose between cannibalizing 
your traffic or letting someone else

THE SERPS ARE YOUR 
HOME PAGE FOR 
47% OF YOUR USERS



Strategy Depends on SERP Opportunity and 
Your Content Strength



Need to increase site visitors while maintaining engagement metrics 
How to prioritize for the keywords with quickest impact 

CHALLENGE

• Initial target keywords. First, the team used BrightEdge Data Cube 
to identify high volume, fitness related keywords  

• SERP visibility. Then, they turned to BrightEdge Intent Signal to 
analyze the SERP visibility of these keywords and identified a 
subset of keywords to “Optimize” for quick win on ranking above 
the fold on SERP 

• Competitive research. They then used BrightEdge to analyze the 
competitive landscape of these keywords

• Implementation. They redesigned the page template to include a 
new content structure, based on the competitive research, and then  
launched new web pages with fresh content for their “Optimize” 
keywords

• These “Optimize” keywords increased site visits by 61%, with 
average bounce-rate-by-page reduced by 73%

• Some keywords shot up to #1 ranking position on SERP within 1-
month, such as “hip thrust” 

SOLUTION

RESULTS

OPTIMIZE

BrightEdge Intent Signal – SERP Visibility 
Insights

Stack.com	SEO	results	grew:	

• Page	1	listings	up	80%

• Traffic	up	61%
• Reduced	bounce	by	73%



1. Start with accurate data
2. Understand the changing landscape w/ AI
3. Simplify your strategy to align your team
4. Apply content basics to perform

BE SERP AWARE

Leverage AI to scale up digital marketing 
programs and create the right content for 
the right audience in each micro-moment



www.brightedge.com/resources/local-seo-guide

One registrant will win a 60% off ticket to Share18 in SF on Oct 9 and 10

COPY OF TODAY’S DECK, RESEARCH, AND THE SERP 
SUMMARY CHECKLIST AND VISUAL SERP SAMPLES



What are you all seeing in the SERPs and traffic?

Are you using AI and machine learning?

What solutions have you tried?

What are the results?

Questions and Answers



APPENDIX



Intent Signal supercharges keyword strategies to maximize site traffic acquisition
BEST PRACTICE - KEYWORD PRIORITIZATION

Initial list of target 
keywords 

1. All keywords your 
current content ranks 
for

2. Keywords your 
competitors rank for, 
but your content 
doesn’t 

3. Keywords 
semantically relevant 
to these keywords

1. Relevant to business 
priorities 

2. High search volume

3. High CTR

4. Low or medium 
competition

Does the keyword 
have any above-the-
fold organic listings?

VS

Is your content 
shown above the 
fold for this 
keyword?

Defend
Organic listings 
above the fold

Optimize
Listings that currently 
rank below the fold

Create
New content for 

keywords with organic 
above-the-fold 
opportunities 

Collaborate 
With PPC ad team to 

secure above-the-
fold presence 

High-value 
keywords 

Analyze Analyze

Targeted 
work plans 

> >

Analyze
Analyze

Analyze

Intent	Signal	
dashboard

Keyword	
Reporting

ORRecos Keyword	
Reporting

Share	of	
Voice

Data	Cube

>



UNRIVALED SEO STAFF RESOURCES
BrightEdge invests in industry veterans in addition to CS to provide deep insights to the toughest SEO issues
Group members are frequent search industry speakers and prolific industry writers, 149 years combined experience 

Amy Manning
17 years of SEO

Erik Newton
19 years of SEO

Michael Kirchhoff
18 years of SEO

Alex Volk
14 years of SEO

Michael DeHaven
21 years of SEO

Ken Shults
20 years of SEO

Bill Fergusson
11 years of SEO

Jim Yu
13 years of SEO

Mark Aspillera
5 years of SEO

Lemuel Park
11 years of SEO



Artificial intelligence is the science of 
making machines do things requiring 
human intelligence. It is human 
intelligence in machine format where 
computer programs deliver data-based 
decisions and perform tasks normally 
performed by humans.

Deep learning takes artificial 
intelligence a step further in the sense 
that algorithms are programmed to learn 
and improve without the need for human 
data input and reprogramming.

AI, Machine Learning, and Deep Learning



In a mobile-first world, Google evolves the 
mobile SERP first and the desktop will 
follow
Even if your traffic is still majority desktop, 
you have an incentive to keep an eye on 
mobile and mobile SERPs

MOBILE SERPS 
FORESHADOW FUTURE 
DESKTOP SERPS
Keep an eye on mobile
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PACK TOP



IMAGES



VIDEOS



GOOGLE FOR
JOBS



QUICK 
ANSWER



SHOPPING



APPS



FLIGHTS



KNOWLEDGE



NEWS



STOCK



SCHEDULE 
BOX



RECIPES



SCHOLARLY 
Research


